Updating your Social Impact Report

Social Impact reporting process
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Finalizing Report Contents

Overview
Update as needed Intervention

Beneficiaries

Outcomes
Update with actuals

Budget

Populate Narratives Narrative
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Name, description, start/end date of report, logo,
and report stage

Social category, type of intervention, frequency
and duration of engagement, and description

Location, demographic categories (%),
description

Logic model template, relevant indicators,
indicator customization, backup documentation

Direct (cash, in-kind) and overhead (cash, in-
kind), backup documentation, notes

Success stories, lessons learned
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Log into your existing account

®®® - Trueimpact X +

& https://ir.trueimpact.com/?#/login ¥

true impact

Welcome to True Impact

The universal reporting tool for social investme . . .
Log into your account using the email address

used to create your initial report in 2019.
Forgot your password? Click Create a new one

N gy

Forgot your password? Create a new one.
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To Do List: Reports to be finalized

Your Initial report shows up in
this section

== True Impact X -+
8 https:/fir.trueimpact.com/?#/todo 2 Q@
_ Reports to be finalized (upon program completion): 6
(10} Program or Initiative Name / Funding Term Status Initial Content

REPORTS  [3)
REPORTS RATINGS g 1.Summer.l._earni.nlg IGain Initiative Final Report (Published) + Updte

INVESTMENTS (5)
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5. Pl|a¥’ W?TES ) Final Report (Published)
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o S.amII‘J\.eHr.ba.n F'Tx:rr.r‘ung Program Final Report (Published) B ' Update
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Report Builder: Overview

== True Impact b4 =+
& https:/fir.trueimpact.com/?#/report-wizard/4404/overview/stage w r(} @ '3
2019 Healthy Lifestyles Program (19 - "19) Nothway & | €
STAGE Final Report STATUS: Published PROGRAM MANAGER: North Way
- Report Builder -
DASHBOARD What is the current stage of this report?
ERVIEW
WA ‘ Initial Forecast ‘ ‘ Interim Report ‘
Description
Date Range
w ¥
NTERVENTION Select current report stage: Final Report

EERERLURIES Final Report (i.e., the funded program has been completed)

OUTCOMES

BUDGET

NARRATIVES ‘ o Page entries are valid ‘

IMPACT RECEIFT

SUBMIT < Save & Back Save & Return to Dashboard [@ Save & View Impact Receipt Save & Next >

“ Return to Main Menu
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Report Builder: Outcomes — Update Indicators

= True Impact b4 =+
& https:/fir.trueimpact.com/?#/report-wizard/4404/outcomes/indicators/Reached/203521

2019 Healthy Lifestyles Program (19 - '19)

STAGE Final Report STATUS: Published PROGRAM MANAGER: North Way

- Report Builder -

(500) = AC

) 9 SUCCEED (SOCIAL IM

DASHBOARD 2 LeAR
OVERVIEW

INTERVENTION

Number Of People That Participate In, Or Are Directly Served By, The Program.
BENEFICIARIES
Success Criteria: Beneficiary will need to complete a nutrition health goal to be considered reached as well as complete r

health screening appointments
Services

P — How are you ing this indi (once the program is fully implemented): Tracl icipant sign-in, attendance lists, or
usage logs
na rs . .
Documentation Please your We ing our Electronic Medical Records (EMR system}, currently EPIC.
Notes
= " Define reach B3 show all indicator fields

BUDGET

MARRATIVES e
= Step 2: Quantify reach

IMPACT RECEIFT

SUBMIT [=] Step 3: Categorize measurement

+y Retumn to Main Menu = Step 4. Upload backup

= Step 5. Describe process

‘ o Page entries are valid ‘

< Save & Back Save & Retum to Dashboard @ Save & View Impact Receipt

=" trueimpact
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North Way 8, \ e

Update success definition

L_jan
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Report Builder: Outcomes — Update Indicator Descriptions

True Impact

x  +

& https:/fir.trueimpact.com/?#/report-wizard/4404/outcomes/indicators/Reached/203521

- Report Builder -

DASHBOARD

OVERVIEW

INTERVENTION

BENEFICIARIES

VES
Services
Relevant

nd
Documentation
Notes.

BUDGET

NARRATIVES

IMPACT RECEIFT

SUBMIT

“ Return to Main Menu

2019 Healthy Lifestyles Program (19 - '19)

STAGE Final Report STATUS: Published PROGRAM MANAGER: North Way

MNumber Of People That Participate In, Or Are Directly Served By, The Program

Success Criteria: Beneficiary will need to complete a nutrition health goal to be considered reached as well as complete required free
health screening appointments

How are you measuring this indicator (once the program is fully implemented): Tracked by participant sigr-in, attendance lists, or
usage logs

Please describe your sources/assumptions: \We will be utilizing our Electronic Medical Records (EMR system), currently EPIC.

> Step 1: Define reach B3 show allindicator fields

How or how much did a beneficiary have to participate in or be served by 2019 Healthy Lifestyles Program to be
considered "reached™?

Beneficiary will need to complete a nutrition health goal to be considered reached as well as complete
required free health screening appointments.

103 characters remaining.
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2
North Way g \ 0

Update success definition

Review threshold / level of
achievement

[=] Step 2: Quantify reach

= Step 3: Categorize measurement

B!Etcpzl Ur

EI:Etcp 5. Des

-
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Report Builder: Outcomes — Update Indicator Actuals

True Impact

x  +

& https:/fir.trueimpact.com/?#/report-wizard/4404/outcomes/indicators/Reached/203521

- Report Builder -

DASHBOARD

OVERVIEW

INTERVENTION

BENEFICIARIES

VES
Services
Relevant

nd
Documentation
Notes.

BUDGET

NARRATIVES

IMPACT RECEIFT

SUBMIT

“ Return to Main Menu

2019 Healthy Lifestyles Program (19 - '19)

STAGE Final Report STATUS: Published PROGRAM MANAGER: North Way

MNumber Of People That Participate In, Or Are Directly Served By, The Program

Success Criteria: Beneficiary will need to complete a nutrition health goal to be considered reached as well as complete required free
health screening appointments

How are you measuring this indicator (once the program is fully implemented): Tracked by participant sigr-in, attendance lists, or
usage logs

Please describe your sources/assumptions: \We will be utilizing our Electronic Medical Records (EMR system), currently EPIC.

= Step 1: Define reach B3 show allindicator fields

* @

2
North Way g \ 0

Update current forecast

Add actual number that
achieve level of success
during reporting period

> Step 2: Quantify reach
How many beneficiaries were reached from Jan 1,209 to Dec 31, 2019?

Current Forecast: 500 Inital Forecast: 37 ,08 1

= Step 3: Categorize measurement

[=] step 4. Upload backup

[] step 5. Describe pro

o Page entries are valid

-
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Report Builder: Outcomes — Update measurement

True Impact b4 =+
& https:/fir.trueimpact.com/?#/report-wizard/4404/outcomes/indicators/Reached/203521 w E‘} @ '3
2019 Healthy Lifestyles Program (19 - '19) Nothway & | €

STAGE Final Report STATUS: Published PROGRAM MANAGER: North Way

- Report Builder -

DASHBOARD
OVERVIEW
INTERVENTION
N R MNumber Of People That Participate In, Or Are Directly Served By, The Program
Update measurement
JES Success Criteria: Beneficiary will need to complete a nutrition health goal to be considered reached as well as complete required free .
- health screening appointments Category, |f needed
rvices
e — How are you measuring this indicator (once the program is fully implemented): Tracked by participant sign-in, attendance lists, or -
usage logs

I:;;CU mentation Please describe your sources/assumptions: \We will be utilizing our Electronic Medical Records (EMR system), currently EPIC.

Notes

= Step 1: Define reach B3 show allindicator fields
BUDGET

MARRATIVES P A ran
= Step 2 Quantify reach

IMPACT RECEIFT

SUBMIT > Step 3: Categorize measurement
How did you determine the number reached?

4 Return to Main Menu
Tracked by participant sign-in, attendance lists, or usage logs

74 Change

[=] step 4. Upload backup

[] step 5. Describe process @ Help
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Report Builder: Outcomes — Update backup

True Impact

x  +

& https:/fir.trueimpact.com/?#/report-wizard/4404/outcomes/indicators/Reached/203521

" trueimpact

- Report Builder -

DASHBOARD

OVERVIEW

INTERVENTION

BENEFICIARIES

VES
Services
Relevant

ne
Documentation
Notes.

BUDGET

NARRATIVES

IMPACT RECEIFT

SUBMIT

“ Return to Main Menu

2019 Healthy Lifestyles Program (19 - '19)

STAGE Final Report STATUS: Published PROGRAM MANAGER: North Way

MNumber Of People That Participate In, Or Are Directly Served By, The Program

Success Criteria: Beneficiary will need to complete a nutrition health goal to be considered reached as well as complete required free
health screening appointments

How are you measuring this indicator (once the program is fully implemented): Tracked by participant sigr-in, attendance lists, or
usage logs

Please describe your sources/assumptions: \We will be utilizing our Electronic Medical Records (EMR system), currently EPIC.

= Step 1: Define reach B3 show allindicator fields

* @

2
North Way g \ 0

Upload measurement
instruments, if needed

[=) Step 2: Quantify reach

orize measurement

> Step 4. Upload backup
Please upload a copy of the tracking, testing, or survey tool used to determine the number reached.

© Add Files

Acceptale file types: .doc, .docx, .odt, .pdf, .xls, .xIsx, .ods, .ppt, .pptx and .txt
Acceptale file types: .doc, .docx, .odt, pdf, .xls, .xlsx, .ods, .ppt, .pptx and txt

= Step 5. Describe pro

-

Page:




Report Builder: Outcomes — Indicator Measurement

True Impact b4 =+
& https:/fir.trueimpact.com/?#/report-wizard/4404/outcomes/indicators/Reached/203521 w E‘} @ '3
== trueimpact 2019 Healthy Lifestyles Program (19 - "19) Nothway & | €

STAGE Final Report STATUS: Published PROGRAM MANAGER: North Way

- Report Builder -

DASHBOARD

OVERVIEW

INTERVENTION

MNumber Of People That Participate In, Or Are Directly Served By, The Program
BENEFICIARIES

Update measurement
description, if needed

JES Success Criteria: Beneficiary will need to complete a nutrition health goal to be considered reached as well as complete required free
health screening appointments

How are you measuring this indicator (once the program is fully implemented): Tracked by participant sigr-in, attendance lists, or

Services

Relevant

usage logs
nd i i i
Documentation Please describe your sources/assumptions: We will be utilizing our Electronic Medical Records (EMR system).

Notes

[=] step 1: Define reach B3 show all indic:
BUDGET

MARRATIVES P A ran
= Step 2 Quantify reach

IMPACT RECEIFT

SUBMIT

orize measurement

“ Return to Main Menu

[=] Step 4. Upload backup

> Step 5. Describe process
Briefly describe how the reach data were collected, including who did it, when, ghd how frequently

We will be utilizing our Electronic Medical Records (EMR system).

4
Hel|
185 characters remaining.
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Report Builder: Budget

True Impact b4 =+
& https:/fir.trueimpact.com/?#/report-wizard/4404/budget/direct-cost w E‘} @ '3
== trueimpact 2019 Healthy Lifestyles Program (19 - "19) Nothway & | €
s T STAGE Final Report STATUS: Published PROGRAM MANAGER: North Way
- Report Builder -
DASHBOARD What's the expected direct cost of implementing 2019 Healthy
OVERVIEW Lifestyles Program from Jan 1, 2019 to Dec 31, 20197
RUENERIES Enter total cost, not just how a particular investment is being allocated.
BENEFICIARIES Enter the market value of any in-kind contributions (goods or services, such as volunteerism, office space, pro bano Add current forecast of total
support).

OUTCOMES

summary budget for program

BUDGET ) inei
Line ltems Inital Forecast Current Forecast Notes (contents of line itern) o Vera”

Indirect Cost

Coach and staff compensation |

Documentation Direct Expenses $60,000 ] 50,000
Notes.

NARRATIVES X
Enter notes for this expense category here
IMPACT RECEIFT Direct In-Kind ] -
P

SUBMIT

TOTAL BUDGET 551,000 $ 51,000
“ Retumn to Main Menu ALL

INVESTMENTS Slis210

List of Current Investments
You can update the investment allocation tiers below.

Funder Portfolio Investment Tier

Healthy Fating, Active
Lifestyles, and Healthy $10,000.00 Foundational @

Environment
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Report Builder: Narratives — Lessons Learned

== True Impact b4 =+
& https:/fir.trueimpact.com/?#/report-wizard/4404/narratives/lesson-learned w r(} @ '3

2019 Healthy Lifestyles Program (19 - "19) Nothway & | €

STAGE Final Report STATUS: Published PROGRAM MANAGER: North Way
- Report Builder -
DASHBOARD What lessons can you share from this specific Jan 1, 2019-Dec 31,
OVERVIEW 2019 reporting term?
RUENERIES What do you wish you had done differently?
BENEFICIARIES What tips would you give to others thinking about implementing a similar program? Add Lessons Learned
OUTCOMES

If we could implement this program over again from the beginning, we would... e Whatdo you wish you had
) done differently?
A
n Learned * What tips would you give

Success Story
Success Photo

to others thinking about
implementing a similar

[ X Alesson learned entry is required ]

IMPACT RECEIPT

SUBMIT : program ?
< Save & Back Save & Return to Dashboard @ Save & View Impact Receipt

# Return to Main Menu
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Report Builder: Narratives — Success Story

== True Impact b4 =+

& https:/fir.trueimpact.com/?#/report-wizard/4404/narratives/success-story

2019 Healthy Lifestyles Program (19 - '19)

STAGE Final Report STATUS: Published PROGRAM MANAGER: North Way
- Report Builder -
DASHBOARD What success stories can you share from this specific Jan 1, 2012-
OVERVIEW Dec 31, 2019 reporting term?

LICIENTON What stories best illustrate the value your program is generating?

BENEFICIARIES

OUTCOMES One of our greatest successes was when...
BUDGET

NARR

Lesson Learned

> [ X an entry is reguired in the success story field. }

Success Photo

IMPACT RECEIFT
< Save & Back Save & Retumn to Dashboard @ Save & View Impact Receipt
SUBMIT

# Return to Main Menu

=" trueimpact

* @

2
North Way 8 \ 0

Add Success Story

* What  stories best illustrate
the value your program is
generating?
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Report Builder: Impact Receipt

True Impact

x  +

& https:/fir.trueimpact.com/?#/report-wizard/4404/impact-receipt/document/4070 w E‘}

- Report Builder -

DASHBOARD

OVERVIEW

INTERVENTION

BENEFICIARIES

OUTCOMES

BUDGET

NARRATIVES

“ Retumn to Main Menu

=

2

2019 Healthy Lifestyles Program (19 - '19)

STAGE Final Report STATUS: Published PROGRAM MANAGER: North Way

Review Impact Receipt and Submit

Overview Impact Model Narrative Finances ﬂ Ratings B

Of the donors supportinethis program, display Impact Receipt for:

2019 Healthy Lifestyles Program Impact Receipt * for..
Blue Cross Blue Shield of

Massachusetts

Investment:
$10,000.00

Report Stage:
A free 1 year health program offered to Kent County residents who are Final
18 years and older. The goal of Healthy Lifestyles is to prevent and Last Updated:
reduce cardiovascular disease and diabetes diagnosis of communities 06 Aug 2019
of color by providing health screenings, care management with a
registered nurse and access to healthy lifestyle education.

Location:
Kent County, MI, USA

Content updates:
Jan 1, 2019 Dec 31, 2019
Program start Program end
Portion Investment Type Funder's Claim (enzbled all of the outcomes
Funded Foundational e et
20 70 from options: incremental significant, or eneficiaries protect, improve healt
of tatal cost foundational
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Report Builder: Final Review

True Impact b4 =+
& https:/fir.trueimpact.com/?#/report-wizard/4404/submit ¥ 2@ '3
2019 Healthy Lifestyles Program (19 - "19) Nothway & | €
STAGE Final Report STATUS: Published PROGRAM MANAGER: North Way
- Report Builder -
i _— .
DASHBOARD What S Left To Do @ Show dismissed warning alerts
OVERVIEW
INTERVENTION Overview o
BENEFICIARIES .
Intervention
OUTCOMES
BUDGET Beneficiaries o
NARRATIVES
Outcomes (/]
IMPACT RECEIPT
T Budget Q
5 Return to Main Menu Narratives 0
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Thank you!

Questions? You can reach out
support@trueimpact.com to reach the full
team or the True Impact staff member
you’ve been working with most closely.



mailto:support@trueimpact.com

